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Long Term

* To create the whole experience for any player in Soccer at U4 until they leave to play University or College
soccer at U18. Then wanting to come back and coach in their old community.

* To offer ongoing quality programs at all levels.
* To develop coaches and players for every level in the Canadian Soccer system.
* To create a club that people want to belong to.

« To give young people a chance to play and enjoy soccer while have an opportunity to see their Province,
their Country and their countries of the world.

» Make Newmarket Soccer central in York Region and the Province.

Short Term

* Plan quality programs for all age groups and levels within the club. Selling the concept to the membership
via newsletter, emails and other media outlets. Offer open house and information nights.

* Raise the standards in all aspect of the club.

» Make the vision of the club very exciting and clear!!!
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With other clubs Richmond Hill, Barrie. (Share staff, costs for guest coaches speakers, transportation, inter-club games, etc.)

Athletic Therapist (University or College)
Therapist spends their community hours working with the club house league and rep programs.

York University Sports Admin Program
Students help to plan special events and tournaments as part of their course work.

M.L.S. Team work towards becoming a club that builds a partnership with this new team.
Magna work toward hosting teams from Austria and from an ongoing relationship.

Media a monthly section in local newspaper to keep the community informed about the club and its players. Monthly interviews
with coaches and players on local cable company and community station.

Township and School Board

Partners with these two organizations.

In school clinics after school programs.
Support in other community based programs.

Membership

5000 member create a feeling of belonging to this club.

Ongoing feedback from membership on what they would like.
Social events, more exposure through Media. Merchandise.

Club fundraising club house, host special events world cup games.

Host Special Events
For the clubs in York Region, guest speaker, and coaches regional tournamen istrict 1.D. weekends, referee workshops,
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the Newmarket Soccer central.

make

Promotional Partnership
N.S.C. None stop club promotions within Newmarket, York Region and the soccer community booths at all soccer related events
(O.S.A. workshops district events). Promotion of the club, our teams and the quality programs that are being offered
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Spring and Summer Programs

« Intro to soccer Program for U4’s

» Micro and Mini Programs

* Age related from U7 to U16

« All Star Program

* N.D.P development program for bubble players
« Saturday Morning Skill Development Clinics
» Goal Keeper clinics for age related groups

¢ Mini 3v3 weekends tournaments

¢ Full and half day summer camps

* House league team camps (2 day)

» Guest coach’s week

Fall Programs

« Saturday and Sunday morning clinics
 Saturday and Sunday Mini 5 aside leagues
» Goalkeeper clinics

Winter Programs

* Indoor development clinics age related
» Goalkeeper Programs

* Indoor league

» 3v3 tournaments

* Futsal league and clinics

¢ Christmas programs

» March break camp
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Age-related programs for each coach.

Week by week practices for each age group.

On field support

Pre-season meeting to explain and outline programs.
Pre-season/mid-season clinics for each age group.
Coaches newsletters.

Mentorship coaches.

On-line library and website information.

Guest speakers on child education.

How to deal with parents.

Rules of the games information nights.

Coaches games and social event.

Fall and Winter fun sessions.
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Spring Training
* Residential weekend training.
» Guest coaches in-house training.

Summer Training

 Mini training camps in June and August.

* Full week training camp in July.

* Specialized training Goalkeeper (ongoing program).
« Strikers training/defender training.

* Running and fithess coach.

* Fitness testing.

Fall Training

» Non-competitive basic core skills.

» Fitness program 10 week with testing.

* Specialized training, running, goalkeeping.

Winter Training

* Age related, 8 to 10 years ball mastery work based on the Brazil Development program. 20 weeks of how to receive
and move the ball.

10 to 12 year old — 5 core skills — 1V1 defending, 1V1 attacking, heading, striking the ball, passing, and support.
13 to 15 year old — small sided and functional training with fithess and core body work.

+16 and up — preparation training for showcase and University try-outs.

Showcase and Team Training

«January - Upper New York State V Small State Teams
*March — Brazil and Florida training camps

«July & August — U.S.A. tournaments and Peru trip.

*May — Showcase games for Canadian and U.S. coaches.

Guest Coaches
*Exposure to coaches, players and parents to coaches from Premiership U.K., Paul Barron, Joe Corrigan, OSA Regional
and Provincial coaches, CSA Regional and National team staff.




Rep Coaches

« Standards

* Policy and Procedures Manual

* Interviews and year planning

* Monthly meeting

» Monthly age related technical and tactical meetings.
* Host N.C.C.P and OSA courses.

* End of season feedback and guides towards personal development.
» Mentorship coaching development team.

* Warm up and cool down training.

* First Aid

» Ongoing technical support ion website via email and on field support.

» Group and team building.

* How to deal with parents.

* Rules of the game nights.

* How to plan a training schedule.

» Guest speakers from Provincial/National and University staff.
* Library of up to date technical information.

* Video analyst

* How to scout players and teams.

* S.A.T. Information.

* Year round on field player/coach clinics.

« Parent information nights.

* How to travel with a team information nights.
* How to select player for a Rep team.

* Rep Managers manual.
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